July 12, 2010-Alamo Township

A joint meeting of the Board of County Road Commissioners of Kalamazoo County and the
Alamo Township Board of Trustees was held at the Alamo Township Hall, 7901 N. 6™ Street,
Kalamazoo, Michigan, on Monday, July 12, 2010. The joint meeting began at 6:00 p.m.

Present: Kent L. McCauley, Kenneth R. Oscarson, Jeffrie M. Maddox, Daniel J. Moyle
Absent: Dennis J. Berkebile

Also present: General Superintendent Travis Bartholomew, Alamo Township Supervisor Robert
Vleitstra, Deputy Supervisor Barb Fisher, Clerk Garilyn Sportel-Bogard, Treasurer Mary Stoneburner,
Trustee Ronald Feniger, Trustee Dawn Potter-Williams and six citizens.

Following introductions, Commissioner McCauley reviewed agenda items as follows; review of
2005-2009 Alamo Township local road projects with an update by General Superintendent
Bartholomew, the Alamo Township PASER rating which Commissioner Oscarson noted was a tool to
build a 5-year plan, 2010 Primary Road Capital Improvement Projects and the 2010-2014 Primary Road
Capital Improvement Plan. Also, discussed was the Transportation Economic Development Fund
resolution for 12" Street, 5™ Street and the Uniform Traffic Code as it relates to the Weighmaster
position with the County Sheriff. The Local road participation fund policy was also reviewed with key
dates and funding.

Deputy Supervisor Fisher inquired if KCRC could track savings of aggregate based on Aggregate
Industries supply. Trustee Potter-Williams inquired if there was further follow up to a phone call that
was received by dispatch regarding storm damage tree removal. General Superintendent Bartholomew
noted dispatch has a complete list of KCRC contacts. She also noted a service request for tree removal
was handled well.

Commissioner McCauley expressed appreciation to the Alamo Township Board of Trustees for
scheduling the joint meeting.

The meeting adjourned at 6:40 p.m.



